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About this Program

The Equ�ty Leadersh�p Program �s a resource for groups of youth seek�ng to develop
the�r leadersh�p sk�lls for bu�ld�ng a more just and equ�table world. 

The Equ�ty Leadersh�p Program �s a leadersh�p development program created by and
for global opportun�ty youth. The Global Opportun�ty Youth Network (GOYN), a
global �n�t�at�ve for catalyz�ng systems sh�fts for youth econom�c opportun�ty,
recogn�zed the need for youth-to-youth leadersh�p tra�n�ng across the�r global
programs. In 2023, GOYN partnered w�th Global Nomads Group to convene youth
leaders from ten commun�t�es across seven countr�es to collaborat�vely des�gn th�s
tra�n�ng program equ�pp�ng youth w�th the sk�lls, tools, and pract�ces they need to
enact systems-level change for youth econom�c mob�l�ty. 

The Equ�ty Leadersh�p Program (ELP) �s organ�zed around f�fteen B�g Ideas and
Essent�al Quest�ons that reflect global opportun�ty youth’s v�s�on for equ�ty
leadersh�p �n the next generat�on. These �deas and quest�ons are explored across
three ELP modules: Commun�ty Leadersh�p, Personal Leadersh�p, and Equ�ty
Leadersh�p (see p. 4). Each �ncludes 5-10 act�v�t�es for groups of opportun�ty youth
led by one or more youth fac�l�tators. Each module also �ncludes a sample workshop
schedule, based on a three-day tra�n�ng schedule, but fac�l�tators should adapt the
act�v�t�es to whatever schedule works best for the�r group. These modules are
des�gned to be �mplemented by youth fac�l�tators (ages 15-29) w�th other youth �n
the�r commun�t�es to bu�ld youth capac�ty for systems change.
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Commun�ty Leadersh�p: 
Mapp�ng Commun�ty Needs, Strengths, and V�s�on

Personal Leadersh�p:
Understand�ng Yourself as a Leader

Equ�ty Leadersh�p:
Des�gn�ng Act�on for Inclus�on & Belong�ng
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9:00 - 9:10 am Arr�val, Welcome & Introduct�on 10 m�ns

9:10 - 11:00 am Act�v�t�es 1.1  and 1.2 1 hr 50 m�ns

11:00 - 11:15 am Break 15 m�ns

11:15 - 12:45 pm Act�v�t�es 1.3 and 1.4 1hr 30 m�ns

12:45 - 1:45 pm Lunch  1 hr

1:45 - 3:00 pm Act�v�t�es 1.5 and 1.6 1hr 15 m�ns

3:00 - 3:15 pm Break 15 m�ns

3:15 - 4:45 pm Act�v�t�es 1.7 and 1.8 1 hr 30 m�ns

4:45 - 5:00 pm Wrap Up 15 m�ns

ELP MODULE 1 | COMMUNITY LEADERSHIP
Mapp�ng Commun�ty Needs, Strengths, & V�s�on

Big Ideas

Essential Questions

Sample Workshop Schedule

 Rooted �n commun�ty values
 Informed by commun�ty needs
 Leverages commun�ty assets
 Dr�ven by a collect�ve v�s�on for change
 Creat�ve and act�on-or�ented

Commun�ty Leadersh�p �s...
1.
2.
3.
4.
5.

 What does our commun�ty value?
 What does our commun�ty need? What problems or �ssues
does our commun�ty face?
 What assets and resources ex�st �n our commun�ty?
 What �s our commun�ty’s v�s�on for change?
 What act�ons can we take to make th�s change? 

1.
2.

3.
4.
5.
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9:00 - 9:15 am Arr�val, Welcome, Rev�ew & Introduct�on 15 m�ns

9:15 - 11:15 am Act�v�ty 2.1 and 2.2 2 hours

11:15 - 11:30 am Break 15 m�ns

11:30 - 12:30 pm Act�v�ty 2.3 1 hour 

12:30 - 1:30 pm Lunch 1 hour

1:30 - 2:15 pm Act�v�ty 2.4  45 m�ns

2:15 - 2:30 pm Break 15 m�ns

2:30 - 4:30 pm Act�v�ty 2.5 2 hours

4:30 - 4:45 pm F�nal Words 15 m�ns

4:45 - 5:00 pm Wrap Up 15 m�ns

ELP MODULE 2 | PERSONAL LEADERSHIP
Understand�ng Yourself as a Leader

Big Ideas

Essential Questions

Sample Workshop Schedule

 Mot�vated by courage and empathy
 Self-aware
 Strengths-based
 Growth-or�ented
 Adaptable and flex�ble

Personal Leadersh�p �s...
1.
2.
3.
4.
5.

  Where does my mot�vat�on to lead come from?
 What personal qual�t�es and sk�lls does an effect�ve leader have?
 What are my strengths as a leader?
 What sk�lls do I st�ll need to develop or pract�ce? 
 How can I adapt what sk�lls I use to d�fferent contexts and
chang�ng c�rcumstances? 

1.
2.
3.
4.
5.
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9:00 - 9:15 am Arr�val, Welcome, Rev�ew, & Introduct�on 15 m�ns

9:15 - 11:00 am Act�v�ty 3.1 and 3.2 1 hour 45 m�ns

11:00 - 11:15 am Break 15 m�ns

11:15 - 12:30 pm Act�v�ty 3.3 1 hour 15 m�ns

12:30 - 1:30 pm Lunch 1 hour

1:30 - 2:30 pm Act�v�ty 3.4  1 hour

2:30 - 2:45 pm Break 15 m�ns

2:45 - 4:15 pm Act�v�ty 3.5 & 3.6 1 hour 30 m�ns

4: 15 - 5:00 pm Clos�ng Celebrat�on 45 m�ns

ELP MODULE 3 | EQUITY LEADERSHIP
Des�gn�ng Act�on for Inclus�on & Belong�ng

Big Ideas

Essential Questions

 Embraces d�vers�ty and connects across d�fference
 Understands �ntersect�onal�ty
 Centers the marg�ns and those most �mpacted by �ssues ("Noth�ng
about us w�thout us”)
 Shares power: Many lead together, and �n un�que ways
 Values just�ce, d�gn�ty, and respect for all

Equ�ty Leadersh�p...
1.
2.
3.

4.
5.

Sample Workshop Schedule

 What k�nds of d�vers�ty ex�st �n our commun�ty? How does th�s
strengthen us?
 How do these d�fferent factors �ntersect to shape our l�ves?
(�ntersect�onal�ty) 
 Who �s most �mpacted by the ma�n problems or �ssues our
commun�ty faces? Who �s �ncluded or left out �n dec�s�on-mak�ng
about these �ssues?
 How can we bu�ld and share power to change our commun�ty for
the better?
 How can we use what we’ve learned �n th�s tra�n�ng to create a
world w�th just�ce, d�gn�ty, and respect for all?

1.

2.

3.

4.

5.
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The Global Opportun�ty Youth Network �s a mult�-stakeholder �n�t�at�ve
comm�tted to creat�ng place-based systems sh�fts for youth econom�c
opportun�ty. Work�ng w�th Anchor Partners s�tuated �n commun�t�es
around the world, we work to create econom�c mob�l�ty for “Opportun�ty
Youth” — young people aged 15-29 who are out of school, unemployed,
or work�ng �n �nformal jobs. Our approach focuses on mult�-sector
collaborat�on and part�c�patory solut�on des�gn w�th an emphas�s on
equ�ty, systems-level change, and ampl�fy�ng the vo�ces of youth.

For over 25 years, Global Nomads Group (GNG) has helped global youth
connect across d�fference and d�fference by offer�ng young people  safe
d�g�tal spaces through wh�ch to express themselves, share the�r stor�es,
and connect w�th peers. Our courses and programs reach over 4,000
youth annually worldw�de.

The GNG Content Creat�on Lab �s a un�que v�rtual �nternsh�p for global
youth. In our youth-dr�ven des�gn process, �nterns work collaborat�vely
on mult�nat�onal teams to create or�g�nal learn�ng exper�ences by youth,
for youth about the global �ssues that matter most to them.


