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About the Implementation Guide

This material was developed by United Way Brazil (UWB)basedon its role as
the Executive Secretariat of GOYN in Brazil and the knowledge and
experience accumulated as the Anchor Organization responsible for
coordinating GlobalOpportunity Youth Network 7 u R&ulo(GOYNSP)

The Guide is based on the GOYN global methodology, developed by the
Aspen Institute and the Global Development Incubator (GDI),and engages
directly with the reference materials made available in the Learning Lab U
especiallythe toolkits, which guide the design and implementation stages of
the initiative.

Its construction also involved listening to and exchanging with GOYN's
global, regional, and local teams, in addition to gathering contributions from

professionalsand experts working in the fields of youth productive inclusion,
collective impact, and territorial development.

Basedon these references,our effort was to connect the global model to the
institutional, social,and territorial dynamics that influence and permeate the
social impact ecosystem in Brazil. In other words, we seek to "Brazilianize"
this approach, translating, organizing, and making the content more
accessiblein light of our country'scontexts and challenges.

In this process, some terms, examples, and forms of organization were
adjusted with the objective of increasing the Guide's adherence to the
national context. These adaptations,however,do not alter the principles,the
logic of operation,or the core elements of the GOYNmethodology.




f 8 FgGid@z was designed as a starting point to support the initial moments of
+ 3 = 2 aa@al in new citiesRIt focuses especially on the first three years of
implementation in a new communityUthe initial stage of a structured 10-year cycle.

Throughout the document, you will find guidelines,recommendations,and practical
referencesthat can assistyour team in the initial structuring of the initiative.

It is important to emphasizethat this material should not be read as a rigid script or
a "readymade recipe." Eachcity has its own ingredients: institutional arrangements,
implementation rhythms, specific challenges, and unique opportunities. And the
GOYNapproachrecognizesand valuesthis diversity!

What we offer here are possible paths and accumulated lessons that can facilitate
decision-making throughout the process

Whenever it makes sense, it is recommended to read the supplementary GOYN
global materialsto deepen your understanding of the approach

We hope this guide is a useful contribution to your journey.

We wish you a great read and excellent work!

National Executive Secretariat UWB



Welcome,AnchorOrganization

Taking on the coordination of an initiative like this in your city is an
Important decision and, often, one accompanied by many doubts and
guestions. Its implementation in a territory can,in fact, be challenging and
complex,and there is a reasonfor this.

The GOYN- Global Opportunity Youth Network arises precisely from the
recognition that the challenge of productive inclusion for young peopleis a
systemic problem. In many cities, relevant initiatives already exist, but they
operate in a fragmented manner, with little coordination between
organizations,public policies,and stakeholders

Therefore, GOYNproposes an approach based on the coordination of the
local ecosystembringing together youth, companies,government, and civil
society organizations to build a shared vision and coordinate strategies
capable of expanding economic opportunities for young people.

The implementation of GOYNIin a territory, therefore, is much more than
the creation or execution of a new project. It is a matter of coordinating
and mobilizing a large alliance to expand opportunities for work, income,
and the future for young people.

It was with this spirit that we preparedthis guide.



2> WHO THIS GUIRERSIDED FOR

This material was developed especially for Anchor
Organizations responsible for coordinating the
articulation of GOYNin the municipalities.
But it can also support:

A Civil society organizations.

A Partner companies and foundations.

A Public managers.

A Consultancies and technical teams involved in the

Implementation.

A Members of the local and collaborative ecosystem.

» HOWQSH

The Guide was designed to support the implementation of
a GOYN community throughout its first three years a
period dedicated to the structuring, consolidation, and
organization of the initiative's foundations in the new city.

The content can be used as guidance material in team
meetings, planning sessions,learning sessions,and guided
reading moments, contributing to aligning understandings,
supporting decisions, and guiding the next steps of the
Initiative.

A WHAYTOWILEINDIERE

A Concepts, definitions, and methodological principles that underpin the
GOYNapproach

A References to support strategic decision-making throughout the
implementation.

A Practicalrecommendations for managing implementation fronts.

A Parametersand criteria that guide a consistent implementation.

A Accumulated lessons,translated into guidance on what to do and what to
avoid.

A Referencematerials and links for consultation.

2> WHATOWILNOFIND

A Detailed distribution of daily team tasks Y Internal organization,work routines,
and division of responsibilities depend on the structure of each Anchor
Organization.

A Predefined operational plans or rigid schedules

Y The strategies and stages of implementation must be adapted to the pace and
conditions of the territory.

A Strategicdecisionsregarding local priorities

Y The definition of focus areas, partnerships, and initiatives must be built
collectively with the local ecosystem

A Prioritization of strategic interventions

Y Priority pathways for education, employment, or entrepreneurship must be
defined basedon an analysisof the local ecosystem




»» GUIDE ANDéEing Lab
The GOYNBrazil Playbookis an implementation guide that brings together the key milestones,lessonslearned, and adaptations developed
throughoutthe Brazilianexperience providingexamplesand referencesconnectedto the reality and diversityof the country'sterritories. However,
It doesnot replacethe Learning_ab,whichshouldbe the primary sourceof referencefor GOYNCommunitiesasit bringstogethera completeset of
tools, resourcesandguidancethat supportall phasesof SelectionDesignand Implementation

» GOYNbolkits
The GOYNToolkit is a centralizedrepository of tools and resourcesfor
iImplementingGOYNn acommunity GL?§3#,§’§'§?§L,”R“K'”

THE FUTVRE IS YOVNG
‘aspen institute

Thetoolkit addresseshree mainneeds

- Providetools and resourcesto guidethe implementationof GOYNnN GOYN ToOLKIT
new communities enablinghigh-quality implementation AN INTRODUCTION TO THE GOYN TOOLKIT

- Create a centralized and curated repository of GOYNtools and
resources

- Encouragecrossnetwork learning by consolidatingexistingexamples _ - N
andbestpractices §3Mam IR = ——J accenture OCRS

Caixas de

ferramentas (toolkits)



https://goyn.org/resource/introduction-to-the-goyn-toolkit/

Do you want to access thequick implementation guide?

Click here and navigate using the arrow on the pages
Reading time: 1 hour and 30 minutes.

Do you want to access thecomplete guide with in-depth content?
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THE GOYN:
Fundamentals and Global Structure

Concepts, methodology and governan




THBOYNRpurposdor existingchallenge® solveé

| Chapter 1 |

The Global Opportunity Youth Network (GOYN) emerged in 2018 as a response to global challenges that restrict youth accessdimomic opportunities.

Growth of the young
population
and global pressures:

A The world is experiencing a "youth
demographic peak," with 1.8 billion
young peoplel a number that
continues to grow.

A Demographic changes, climate crises,
conflicts, and accelerated urbanization
processes directly impact the life
trajectories of youth.

A The labor market is undergoing
profound transformations driven by
automation and digitalization.

A The COVIB19 pandemic worsened this
scenario, putting about 1.6 billion
informal jobs at risk, especially in
sectors with a high concentration of
young people.

Absence of
comprehensive and
scalable solutions:

A Fragmented scenario, in which there is
LM fFsMefiG-? J J R QMJ SRGMLnN

A Need for coordinated interventions,
highlighting the current lack of
articulation between initiatives.

A Existing efforts reach only a portion of
the young people who need support.

A Lack of adequate data for the design of
more effective programs.

A Mismatch between supply and demand
in the labor market.

A Lack of clarity regarding the Return on
Investment (ROI) in youth employability
programs.

A Most interventions do not address the
main systemic barriers.

Specific
vulnerabilities and
exclusion of youth:

A High concentration of young people
(90%) living in developing
economies, especially in Suibsaharan
Africa and South Asia.

A Predominance of informality, with
about 70% of young people holding
informal jobs.

A Gender inequality in market access: 3
out of every 4 unemployed people
are women.

A Low youth participation in the
development of solutions, with young
people rarely included as partners in
the development of policies and
programs.

The challenge: overcoming fragmented interventions and structuring
a scaling strategy, oriented toward addressing challenges that
Impact tens of thousands of young people in the global south.



THBOY N nalliancea movemeng globalcommuniy

The GOYNs aglobal,
multisectoral, and strategic
allianceled by the Aspen
Institute (USA) and managed in
partnership with the Global
Development Incubator (GDI).

Its main purpose Is to generate
local systemic changes to
create real economic
opportunities for "Opportunity
Youth."

To do this, GOYN brings
together young people,
companies, governments, civil
society organizations, and
experts into a large
collaborative community

MULTISECTORAL

It brings together young
people, public authorities, the
private sector, and nowrprofit
organizations to cocreate and

iImplement solutions
collaboratively, through
comprehensive and effective
actions.

SYSTEMIC CHANGE

Works to establish
sustainable, longterm
changes by focusing on
systemic barriers and the
underlying factors of
youth unemployment.

TERRITORYBASED
APPROACH

It is structured as a global
network of Anchor
Organizations that

operate at the community

level to develop solutions
relevant to the local
context.

YOUTH
POWER

It aims to promote economic
mobility for "Opportunity
YouthR N WMSL E
between 15
and 29 years old who are out
of school, unemployed
or working in informal jobs.

NCMNJC
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Quick guide

continue here
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| Chapter 1 |

THBEOYNRwayof actingbasednCollectivémpact

Inspired by the logic of Collectivelmpact, this collaborative approach proposes a systemic “
action,in which different actors coordinate around a common goal,which allows for:

f 1 MT Grore isolated impact to
collective impact is not just a matter of

! encouraging more collaboration or
CCE)ICE;)I% Influencing Public Policy. The collective voice and evidence generated public-private partnershipsRIt requires
O O by this robust collaboration have the power to shape and reshapelaws a systemic approach to social impact
2 [n G0 and regulations,ensuring that the legal environment is more favorable that focuses on the relationships
e to the inclusion of young people in the labor market. between organizations and progress
toward sharedgoals.
3 E‘ Transforming BusinessPractices Direct and coordinated engagement
Mmoo @ with the private sector facilitates the reassessmentof hiring and talent f ' MJ J C AR&IT Crequires all
(El):l %% 6 developm§nt methods, promoting the creation of more and better participants to have a shared vision for
() opportunities for youth change, which includes a common
| | | | o understanding of the problem and a
/, Changlngthe Social Narratlye: By engaging and amplifying diverse joint approach to solving it through
—~  perspectives,the collaborative structure challenges and reconstructs agreed-upon actionsR
social perceptions about youth, especially the most vulnerable,
demystifying stigmas and promoting a fairer recognition of their (KANIA KRAMER, 2011 p. 36 - our
potential and contributions. translation)

It is the orchestrated action across these different dimensions tleapands real
opportunities for young people and enables lasting systemic changes. ”

11
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THEOYRwayof actingbasednCollectivémpact

For this effective and lasting collaborationto occur,the literature points to five structuring conditionsthat are the backboneof any Collectivelmpact initiative. Theseare the
foundationsthat supportthe alignmentbetween actors,the coordination of efforts, and the continuity of actionsovertime.

1

2

3 Common Shared indicators Coordinated Ongoing Structure of

agenda actions communication coordination (backbone)
Real alignment on the Common indicators that Frequent and -

problem and objectives, allow for monitoring contriESfehsa\lltl:itt%rth i structured interaction Degé%a;geigastggcggtrgr;hat
avoiding fragmentation progress, generating T | to build trust, align : o
and disconnected efforts. evidence, and guiding roe, ina expectations, and organizes processes, an

complementary
and coordinated way.

sustains the functioning

collective decisions. of the ecosystem.

sustain joint work.

Prepared based on: KANIA, J.; KRAMER, M. (2011). Collective impact. Stanford Social Innovation Review.

It is based on these conditions that effective collaborative initiatives structure their actions in the territory.

12
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THBEOYNRwayof actingbasednCollectivémpact

GOYNstructuresits operationson pillars that guidethe constructionof systemicsolutionsfor the productive inclusionof youth, asfollows:

1. Territorial collaboration

A Design actions with a scale compatible with the challenge of youth unemployment in the community.

A Work in partnership with young people and community leaders to build a collaborative infrastructure guided by a shared visiohimpact.

A Coordinate the local employability ecosystem to address structural barriers, including systemic injustices, that limit ecoriompportunities for young people.

A Adapt productive inclusion strategies to local needs and to the current and future demands of the labor market.

A4 PMKMRC ?L fGLRCEP?RCB QCR MD QMJSRGMLQR DMP WMSRF CK Nliti\Wpdadvwoad®W ? LB CLRPCNPCLCSPQFC

2. Strengthening 3. Learning network 4. Youth voice 5. Innovative 6. Data and
the movement and leadership financing technology

A Strengthen a global A Disseminate high-quality A Place the perspective of A Mobilize diversified and A Strengthen local capacities to
narrative that reflects the research, evidence, and young people at the center innovative global and adopt data-driven
value of investing in the best practices. of building solutions. local funding sources, approaches for problem
potential of youth. A Promote communities A Work in partnership with a expanding investments analysis, collaborative

A Engage new partners, focused on dynamic global network of young In economic decision-making, and
advocates for the cause, practices to stimulate leaders to share learnings, opportunities for young strategic planning.
and investors to expand knowledge sharing and actions, and innovations. people. A Support communities in the
economic opportunities innovation. A Connecting young people A Supporting production and sharing of
for young people. A Monitor, evaluate, and share to resources, support communities in building new data on youth.

A Influencing changes in lessons learned from networks, and allies to solid cases for A Boost digital platforms with
mindset, practices, and systemic changes in GOYN strengthen their autonomy fundraising aimed at the potential to scale up
policies to promote lasting communities. and leadership. youth. impact.

systemic transformations.

7. Equity and access to opportunities (Crosscutting pillar that guides the entire GOYN approach)

13
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GOYMNRwayof actingbasednCollectivémpact

)
LEARNING BY DOING

Our Methodologpillars

2 - L 70M 4?2SJMN RFCQC
translated into a unique
methodology, built from practice in

3 the territory. Ongoing Relationship Knowledge
communication with investors management

The GOYN SP approach transforms
Collective Impact guidelines into
concrete forms of governance,
coordination, and collaborative
action.

Buildingand sustaining
collaboration with goalsand
a common agenda

Keepingyouth at the center
throughinclusionand
sustainedengagement

Diversityandequity ascross
cutting themes

14



GOY®overnancEronGlobalo Local | Chapter 1 |

. L . . o L S Quick guide
GOYN governance is organized into three interdependent levels, which connestrategic direction, territorial coordination, continue here @
and collective actionpased on the articulation betweenits actorsand establishedroles and responsibilities.

PR
Q)
1 A B 0
A ()
1. Global Strategic Level 2. Territorial Coordination Level 3. Level of Collective Action in the Territory
2 In the international model, it corresponds to th&OYN In the international model, it is called aAnchor Partner. In the international model, it is calle€ollaborative
Global.In Brazil, we call iGlobal and/or Regional Team In Brazil, we use the tern©Organization and/or Anchor Partner. In Brazil, it corresponds to th&OYN Collaborativer
It is responsible for guiding the initiative's overall strategy, These are the institutions responsible for coordinating the Collaborative Networkit brings together young people, civil
supporting expansion into new territories, producing implementation of GOYN in the territories, mobilizing partners, society organizations, companies, and the public sector to-co
3 methodological guidelines and tools, and strengthening structuring local governance, supporting fundraising, and create, implement, and scale solutions focused on local
international coordination among the communities. ensuring the execution of the strategy. challenges of productive inclusion.

Provide methodological

support Lead and coordinate
A Define and guide GOYN'sglobal strategy, ensuring alignment A Articulate and mobilize local stakeholders around the youth A Coordinate local stakeholders around a common
between regions and territories. productive inclusion agenda. agenda
A Selectand support new communities, ensuring adherence to A Coordinate the local Collaborative, leading the co-creation A Engaging young people as protagonists in building
the model and quality in implementation. and implementation of long-term strategies. solutions.
A Foster collaboration and learning among communities A Mobilize resources within the territory, ensuring the A Produce and use data to understand challenges and
through global meetings, communities of practice, and the sustainability of the initiatives. guide decisions.
production of structured knowledge. A Structure and support monitoring and evaluation (M&E) A Cocreate and implement solutions aligned with local
A Mobilize resources on a global scale, coordinating funders processes demands.
and strengthening the sustainability of the network A Strengthen visibility and public engagement around GOYN A Identify and accelerate paths for productive inclusion
A Advance the global youth productive inclusion agenda A Connecting to the global network, sharing learnings, and with potential for scale.

through advocacy and coordination with strategic incorporating best practices.
stakeholders

15



ANCHORINGo presenGOYahdits principleé | Chapter 1 |

Quick guide
continue here
We know that it is not always simple to explain the GOYN proposal to new
partners. The initiative involves powerful concepts and ideas, but they may
seem abstract at first glance. KE.Y |DEAS
1 A simple way to introduce GOYN is to highlight its essence: . Complex problems require cqquinated actic?c?: 3
GOYN articulates actors and |n|t||at|v<zsn’5[0 addre

GOYN is a multisectoral alliance that coordinates actors and initiatives in the structural barriers to youth employmerit,

[ [ jzation can
| ' ding that no single organiza
2 territory to strengthen the local ecosystem and expand economic ggﬁxeerfkt\?:am r?e.
opportunities for young people.

« GOYNisnota ready-made program, but a

collective construction, develo.pﬁdttt;;c;u?ehstchoe_
3 If necessary, it can be added that: coordination of local actors, with strateg

created and adapted for each territory.

Instead of creating a new isolated program, GOYN connects existing
Initiatives, promotes coordination between organizations and sectors, and
builds collective strategies to address structural challenges that affect youth.

i i ion. GOYN’s
. 5 and evidence guide action. .
I;)tarc,fmtegies are based on diagnosis and gn_aly:m,
strengthening the effectiveness of decisions.

« Young people are protagonists of transformation,

not just “benefici_a(ies.” They partigi{)haete in
This approach helps to make it visible that GOYN: ol e d??é‘ﬁggngskmg, N
w R2Sa y20G NBLX I OS SEAaGAY3I L2t AOA construction 0

P A s A e Am . . iy d productive

S LTRSS ITLSSVAED S RALSUEE LIS RSE S 2 G ek temt(,zrytlgu;gjss;trz%vggnpeac;tgsc,caor;diﬁrg to local
— A N 5w = 7 Pl r4 ~ W I i a

© O02yySOla FOG2NE K2 LINB@A2date 2 O S i dyramics.

w LINRPY20Sa az2fdziAzya odaafda O2ftftl o2
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GOYN in Brazil:
From Arrival to Expansion

Context, communities, and national netwol




GOYIN SPtheOpportunityouthprogram

GOYN arrived in Brazil in 202@hrough UWB(
), Anchor Partner, and coordinator of GOYN In
OA U & .ZFhe inifiativé becamelkndvn as
oFf hLILIZ2NIdzyAde | 2dziK

The program, aligned with its Theory of Change, tested
4 prototypes and subsequently structured its actions
Into 3 strategies:Territory, Connect, and Markegtwith
operations concentrated in the South and East Zones of
the city.

ABOUTUWB

A member of United Way Worldwide, the largest philanthropy network
in the world, with over 130 years of history and operations in 132
countries, United Way Brasil has been in Brazil since 2001, when a
group of business leaders and civil society representatives came
together to create UWB. The goal is to articulate partnerships and
allianceswith different sectorsto promote development opportunities
for children (O to 6 yearsold) and youth (15to 29 yearsold) affected by
structural injustices.

Summary of the initiative

Problem:

70% of the Opportunity Youth are concentrated in the city's outskirts (South
and East Zones), areas that are more isolated from future economic
opportunities.

Main systemic barriers identified:
A Territorial inequality and urban mobility failures, distancing young people
from opportunities.
A Non-inclusive market: "dehumanized" digital recruitment processes and
disproportionate, exclusionary requirements.

Strategies and activities developed:

A Territory: provision of resources, technical and institutional support to
strengthen local CSOs in the development of productive inclusion actions.

A Connectfocus on recruitment processes, connecting young people with
job openings, and supporting young people throughout the recruitment
process

A Market: incentives and awarenessraising among companies to catalyze
changes in hiring policies.

A Government:technical cooperation, regional coordination, and knowledge

production. 18
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GOYIN SPtheOpportunityouthprogram

GOYN SP | NeWwheoryof Changg2026;2030)

S OpportunityYouthwith greatertrainingand more decisiormakingpower Opportunity Youthwith growingandstableincome
Q
£ =
= ) o . (@) <)
High standards Coalition Youthfriendly — © <
of collaboration initiatives narrativein the 'c% g
. . . ithi mediaandthe =
g 0 Opportunity Youthfind andaccess N Opportunity Youthare employed _ _ VZ'g;I?ﬁt:ﬁ ;:]rj 23;2?&%% market u‘ﬁ >
o E Opportunity Youthare better employmentandtraining _. in formaljobsandgrow Opportunity Youth benefitirom more 5
S g preparedto pursuefuture careers opportunitieswith fewer barriers professionallyin moreprepared integrated evidencebasedpublic - -
1 35S - : - policiesconnectedto their territories Qualitativeand quantitative More evidence
» o \ andgreaterautonomy ) andinclusivecompanies ' assessmentsonducted available
' T T o N N Opportunity ™ Local o
f \ . M . .
, _ Offersof More productive  Recruitment Oppﬁrtumty Youth are ( . Partner com;;ies experiences Pl;bl'cser‘”ces ggf/lé?écr;]p:rl]ts More stakeholders More resourcesnvested
0 Community initiativesto inclusion processesind Youthaccess better Companles companies areaware that have Yo mobilizedand engagedn the cause in the cause
2 based improve opportunities platformsthat morejob and preparedand recognized that are more of the cause been peoplehave ioped
© e organizations andexpand circulating are more tramlng_ more for good structured_and systematized beenmapped equippedto
e Q strengthened productive Serritori ; opportunities . mature in andare andmade planand
S 9 with aninflux _ ! acrosgerritories accessible through con_fu;ientt_o youth their policies taking ands_hared more implement Dh . Istategiesoperations Strengthened
ol 8 of e anlUZIO: thro“ughthe 5 and' innovative parucn_pateln inclusion for the actionon with accessibldo policieson andcbordinationstrengthened governance
resources deaeazd a(; ¢ 200 responsiveto connection recruitment practices productive the topic of governments organizations youthand
_ andcompanies Opportunity mechanisms proc_essesmd inclusionof productive _ and_ ' and productive
| | evidence \ ) Youth. .\- navigatejob ounapeople inclusion intermunicipal beneficiari inclusion
L A S I - _/I platforms M }K_J y Tgp P T networks. eneticiaries Ongoingcommunication
A A A A A T e
. - ~ ~ T ' I— Investorrelations
4 ! N/ Strengthen [  coordinate Improveand Equip é \( ) Connectpublic (diversificationof fundraisingmethods)
e] Providelocal the capaci andfacilitate Focusonthe innovate Opportunity Asses Increase Generateand - Support o o ;
3 3 organizations of |opca| Y connections  environments || mechanisms Youthwith segmenthd ieeapzrﬂ]:nt awareness systematize o%portunlt:]ss tecr?r?ical Knowledgemanagement Monitoring, Evaluation g(l)llllaet;:st(l)\je
@ 2 | with accesto organizations between  andprocesses o cdette identify andmaturiy i omed Snformaton ||| cooperationand | L andteaming) Impact
= o fundingand to offer CSOs involvedin connecting neededto inclusive of partner mobilization nowieage flows between municipal fmmmmmmmmmm e m e mm e ———————— - p
S c investment productive businesses,  applyingfor youngpeople navigatethe business companies within the applicableto overnmentand institutional Buildingand maintainingthe collaborative
48 resources inclusion andlocal job openings with thi'?bor selection practices i business publicpolicy. 9 (;/iV" society. strengthening |
© \_ . initiatives 3 / k-_governmenti | N marke P processes. \ \ AN sector. Buildingand maintaininga youth-centeredapproach
il’/_ \\ = \‘
) 1 TERRITORY CONNECT MARKET GOVERNMENT '
) i . . ) . . . . . Promoteyouth |
S i Facilitatethe creationof an Strengthenandimprovethe points of Encouragendpromoteinclusivepractices Actas atechnicalpartner and catalystfor employment :
Q : environmentconduciveto future connectionbetweenthe supplyand for the recruitment, selection and institutional cooperation through ith y land i
g : economicopportunitiesfor demandof opportunitiesfor Opportunity developmentof Opportunity Youth in evidenceandbenchmarking. w draC|a an :
n Y Opportunity Youth. Y, Youth. companies genderequity. :
v A - -
Y ")‘
0 ) . ' . . . o
2L 70%of Opportunity Youth liveon Lackof connectionbetween Themarketis not .mC“(fS'Ve for Municipalgovernmentsace
S 5 the outskirtsof the city, inareas the areaswhere Opportunity OpportunityYouth: 48%f those difficultiesin planningand
g9 isolatedfrom future economic Youth liveandthe job market over 18were not workingin 2024 implementingintegrated
Q5 opportunities (discouragedr unemployed. evidencebasedyouth policies.

StructuralBarriersand Context

JobQuality and Retentiorn despite
increasediormal employability jobs
: remainlow-quality and havehigh

' turnover rates

Youth Mental Healthdeterioratingmental
healthimpactsretention in schoolandat work,
requiringattention from publicpolicies

Inequalityin Accesgo Rights youngpeoplein
certainregionsfacesevererestrictionsin
education health care andsocialprotection

SchoolDropoutand Adult and YouthEducation the
risein the numberof out-of-schoolyouth requires
integrationwith youth and adult educationpolicies

Genderand Raciallnequalities theseremaincross
cutting issueghat shapeaccesgo opportunitiesand
the quality of labor marketentry

Changesn the World of Work: the advanceof
platformizationanddigitizationis reshaping
careerpathsand patternsof labor marketentry

19



GOVYINRJ Decol&ria

In the city of Rio de Janeiro, the second implementation Summary of the initiative
of GOYN in Brazil is taking place, namedecolaCria
The program has been developed since 2024 under the Problem:

1 coordination of the CEDAPSCenter for Health

High unemployment rate (32.6%) for young people aged 18 to 24 and deep

Promotion, Anchor Partner Institutional fragmentation among the actors already working on the front lines.

In its third year, the initiative is in the phase of

2 expanding the strategic paths defined, based on Main systemic barriers identified:
partnerships with actors present in the territories. A Information Asymmetry:young people and territorial organizations do not
access data and services that already exist in the city.
3 A Stigmatization and Raca&WMSRF DPMK D?TCJ?Q ?PC QC

and face structural racism, hindering access to prosperous careers.
ABOUT CEDAPS Strategies and activities developed:
A Information Hub (CriaMap)creation of a participatory virtual map to make
health, education, and employment services visible throughout Rio.
A Reframing NarrativesA MJ J CARGTC A?KN?GELQN QSAF

The Center for _Health Promotion (CEDAPS)s a non-profit social
organization founded in Rio de Janeiroin 1993
With a trajectory of over 30 years dedicated to strengthening

vulnerable communities, the institution has established itself as a (Mothers' Hustle), and workshops in schools to value the territory and young
benchmark in the promotion of health, education, and local talent.
leadershipin public policy. A Political Advocacy (Youth Counci):C? BCPQFGN MD RFC f %

process to bring concrete proposals for documentation and free

transportation to municipal legislators.
20
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GOVYINRJ Decol&ria

heory of Change

I problems

Approximatelyl in 3young
peoplein Rio de Janeiroan
be consideredvulnerable as
they are either out of schoo]
out of the labormarket, orin
precariousemployment

YoungLJS 2 LifisBustaf
online opportunities given
the risk of scamsandthe low
successate forthis
demographic

Lackof quality internet access
for youngpeoplein various
partsof the city

Narrativesaboutyoung
peoplein the workplaceare
markedby stereotypesand
negativestigmas

Mostyoungpeoplewho were
neither in schoolnor working
havecompletedhigh school
andare betweenthe agesof
18and24,indicatingthat the
transitionfrom schoolto the
workforceis akeymoment
for their success

Youngpeopleare not
engagedn communitygroups
or political participationto
defendand promote their
rights

strategies

Mappingandengaginghe private sector

Creatinganinformation hub

Reframingnarratives

activities

Encourageompaniedo participatein programsaimedat
youth inclusion suchas mentoring, trainingandothers

Promotefinancialinvestmentby companiesn youth
inclusioninitiatives

Conducta studyon corporatestakeholdergegardingyouth
employment includingthe gapbetweenorganizationghat
hire for the labor marketand companie§demandfor job
openings

Collaborativelymap physicalandvirtual spacedor training
andopportunitiesfor youngpeopleand CommunityBased
OrganizationgOBC} (acervotoolki)

Strengthenexistingphysicalspacesn localcommunitiesto
welcomeandguideyoungpeople

Supportandtrain (OBC}to guideyoungpeopleon the use
of digital job andtraining platforms

Createcampaigngo reframenarrativesthat highlight
youngLJS 2 L3kilandfoster connectionswith
companiesalignedwith private-sectorstrategies

Workshops irschoolsto promote appreciationfor the local
communityandits youth

Exchangeamongyoungpeopleof different backgrounds
on politics youth issues education and employability
centeredon sportsand culture

I primaryoutcomes I

More companiesmplementinginclusionprogramsand entry
pathways

Youngpeoplewith more accessibl®pportunities

More companiesngagedn inclusionprograms

Companiesevisingtheir internal policiesto strengthenthe
inclusionof youngpeoplewithin their organizations

More companiesngagedn andinvestingin youth-led initiatives

Fundingallocatedto initiativesby Decola Criand or partnersof
the Collaborative

Studyof gapsand opportunitiesfor the productiveinclusionof
youngpeoplein Rio de Janeiro

Greater timely, and quality accesgo opportunitiesthroughthird-
sectororganizationsand OBCs

Greater timely, and quality accesgo opportunitiesfor youngpeople
Organizationsvith more accessiblgesourcesand opportunities

More qualified andwell-preparedspacedor welcomingand guiding
youngpeople

Youngpeoplewith more safespacesavailablein their communities

Organizationgapableof providingmore supportand guidanceto
youngpeople

Organizationdetter equippedto providedigital literacytrainingto
youngpeople

Agreaternumberof youngpeopleliterate in the useof digital job
platforms

Organizationgapableof usingthe acervotoolkit
Greaterparticipationby youngpeoplein hiring processes

Youngpeoplewho are awareof their skillsandfeel more confident
aboutparticipatingin hiring processes

Companiesre moreawareof the circumstances$acedby young
peoplein Rio de Janeirthat impacttheir succesandretention in the
workplace aswell astheir potential and capabilities

Greaterappreciationof youngpeopleandtheir localcommunities

Greaterunderstandingof youngLJS 2 LiferSpRdiiveson the world of
work

Greatermobility of youngpeopleacrosdifferent areas

More opportunitiesfor youth participationcreatedby other young
people

I secondaryoutcomes I

Internal companypoliciesbetter suitedto the needsof young
peoplefrom favelasand outlyingareasof the city.

Reducinghe gapbetweentraining supplyandlabor demandby
aligningtraining institutions and employers

Increasedsharingof opportunitiesand greaterintegration of
youngpeopleinto the workforceand educationalsystem

Organizationsvith more resourceso serveyoungpeople

Youngpeoplewith more opportunities tools,andresourceso
developtheir potential andgainacces<o incomegenerating
opportunitiesand or professional training

Digitallyliterate youngpeople capableof usingdigital job
platformsandidentifying potential scamsand or fraudulent
opportunities

Youngpeoplevaluingand or creatingopportunitiesin their
communities

Increasdn the numberof youngpeopleemployed

Greatermobility of youngpeoplebetweencommunities

Expandedengagementf youngpeoplewho are not organizedn
projectsor political collectivesaroundreframednarrativesabout
youth

| impact

Companiegngagedn the debateon youth
employability participatingin policydevelopment

andreviewingtheir internal policies

Reductionin the numberof youngpeoplewho are
out of schoo) out of the labor market and/or in
precariousobs

Youngpeopleempoweredin their individual
efforts (seekingtraining, work, or other
opportunities and collectiveactions(participating
in groups collectives andincomegenerating
opportunitieg

Astrengthenedecosystemnto supportthe training
andintegrationof youngpeopleinto the labor
market

Companiegapableof welcomingand developing
youngpeoplein their careers valuingtheir youth,
potential, and abilities

Youngpeoplewho are engagedorganizedand
activein defendingand promotingtheir rights

DECOLA

CRIA
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Quick guide
continue here
Territory profile
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cities in Brazil, culminating in theExpansion Plastructured below:

Expansion objective Criteriafor expansion

A Build a national ecosystem of

S\_/i Acre

Roraima
/\\/!r/ Amapa
Amazonas
Para
Maranhao ?\,ggge
aral
"a'"buc
Alagoa

Rondénia se i
e

Mato Grosso Bahia

Minas Gerais
Espirito Santo

Janeiro

GOYN Expansion
in Brazil

Mato Grosso do Sul

'Lﬁ Presence of
GOYNs

Sao Paulo

Parana

Sam
Gl
calan'n a ¥

Rio Grande do Sul

GOYNSs, sharing learnings and
optimizing operations.

A Adopt a progressive expansion
model, implementing the program in
one city every two years.

Expansion strategy

A Implementation: entry into territories
with high institutional readiness.
A Strengtheningdevelopment of local

capacities before full implementation.

A Scaleconsolidation of partnerships
with governments and the private
sector for systemic impact.

A Urban areas with more than 1 million inhabitants.
A High concentration of young people in vulnerable
situations.
A Presence of an active ecosystem of employment,
innovation, and local organizations.
A Readiness for Collective Impact, including:
| Coordination between government,
businesses, civil society, and youth;
| Track record (or clear potential) for
collaborative performance.

Anchor Organization Profile

A Legitimacy and recognition in the territory.

A Technical capacity in the productive inclusion of
youth.

A Experience in multisectoral coordination.

A Flexibility to adapt methodologies to the local
context.

22



TheexpansicandScaldPlann Brazil

The expansion plan designatesthe National ExecutiveSecretariat(UWB)as responsiblefor coordinating and articulating the expansion of GOYNin Brazil,offering support to
the territories and strengthening network operations.

Quick guide @
EXECUTIVE SECRETAIXQANT: continue here

As a National Incubator etwork Coordinator

A Support Anchor Organizations in the early years, MAIN ROLES AND RESPONSIBibAHESHe coyn expansion strategy in the

assisting in the initiative's implementation process. country
A Ensure that the national methodology is aligned A Connect actors, territories, and opportunities,
with the Global one, providing technical support, strengthening a national collaborative network.
training, and monitoring. A Mobilize national partners and connect the program
A Develop and manage shared tools, methodologies, to public and private agendas.
and resources, such as research, data, and M&E A Articulate and influence local demands with national
frameworks. agendas, expanding systemic impact.
A Share practical lessons, like a "roadmap," to inspire A Technically influence the public agenda on youth
decisions in the territories. Issues.
What the Executive Secretariat does: What the Executive Secretariat does not do:
Facilitates exchanges and learning between territories. 4 Does not mediate the relationship with GOYN global and
Supports the building of local partnerships. regional.
Connects cities to each other and to the existing network. 4 Does not define methodological guidelines (global role).
Strengthens collective action with tools and 4 Does not raise funds for communities individually, nor does it
shared infrastructures. centralize national fundraising.
Supports the planning and structuring of local initiatives. 4 Does not implement directly in the territories.

4 Does not replace local governance or the Anchor Partner, -
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A networked approachamplifies the impact of local initiatives by connecting resources,capabilities,and learnings acrossterritories. This makes it possible to achieve scale,
strengthen the sustainability of these actions,and respond more effectively to the complex challengesfaced by communities at the national level.

_ This model requires trust, continuous coordination, and clarity of roles among the
How networking works: actors.

Each organization contributes withdistinct resources,
knowledge, and capabilitiesexpanding the impact in
an equitable manner.

Betepmar Global
8 guardians of
the
methodology
and the
international

Cost sharing goes beyond the financial aspdtt.
network

represents a commitment to sustainability and justice,
balancing contributions and returns. GOYN GLOBAL AND
REGIONAL TEAMS

An Executive Secretariagnsures coherence and

integration of actions, without hierarchy, but with

fluidity and efficiency. i

The operational costggovernance, communication, Y UNITEI] WAY
monitoring, and management) can be divided in a w Brasil ANCHOR
proportional and transparentmanner among all ’ ORGANIZATIONS
national GOYNSs. NATIONAL
EXECUTIVE
Decisions regarding the use of resources are _National SECRETARIAT . GOYN
incubator and implementers in

participatory and consensuateinforcing values of coordinator of

horizontality and ceresponsibility. expansicin in
Brazi

the municipalities
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Quick guide
continue here

Locally, GOYN also operates through a
COLLABORATIVEINFRASTRUCTURAt
operates with an organized governance

1 arrangement, consisting of actors from
the territory who share responsibilities, 1. YOUNG
decisions, and actions regarding the ADVISOR
2 initiative on a micro scale. GROUP

1.Anchor Organization

Instead of relying on a single institution,
the model is sustained by the  2.Young Advisor Group

& dinati bet izati 1.COLLABORATIV LLNE AR
coordination  between organizations, 3 steering Committee : E 1. WGs
leaders, and young people, combining _ NETWORK ORGANIZATION
. L 4.Collaborative Network
strategic coordination, local
implementation, and ecosystem  5.WGs (Working Groups)
mobilization.

The Collaborative Infrastructure is
composed of five complementary
governance structures, as described
below and illustrated in the diagram to
the side:
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Quick guide
continue here

1.ANCHOR ORGANIZATION

WHO IS IT?

With strong roots in the territory, the Anchor Organization is the
institution responsible for articulating, coordinating, and ensuring the
development of GOYNIocally.

Your role is not to execute solutions directly, but to orchestrate
actors, processes, and collective decisions, ensuring coherence,
continuity, and strategic alignment.

WHAT DOES IT DO?

A Leads the implementation of GOYN in the territory.
A Connects actors and strengthens relationships of trust in the territory.
A Leads the process of building a common vision among the stakeholders.

™

A Promotes collective and coordinated actions among actors and initiatives.
A Orchestrates collaborative processes (proposes, listens, systematizes, and

validates).
A Shares learnings and provides strategic guidance.

A Manages partner expectations, especially regarding resources and results.

Its central role is to activate, sustain, and strengthen the "connective tissue" of local
governance, ensuring that collaboration generates results over time.

MINIMUM STRUCTURE

A desirable minimum team is formed by three fully dedicated professionals:
Executive Director, GOYN Coordinator, and Youth Engagement Manager.
With the progress of the implementation, it is also suggested to hire an
Operations and Monitoring Analyst, as well as a professional from the
Communications field.

Tips and recommendations:

A Start small: 3 people working fultime are enough for the initial phase.

A Avoid centralizing actions, preventing the ecosystem from appropriating
GOYN. The role of the anchor is more to mobilize than to execute.

A Building the ecosystem is an ongoing task ("it never ends").

A Be transparent and clear with all stakeholders involved in governance.
A Part of the process is built by "doing," and it is common to learn from partners.
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ick id
1 Y OU N G ADVI S OR G R OU P c 0?] ;J : |ncu eq# é r: @ Its central role is to ensure that strategies and decisions are informed, validated, and

driven by the perspectives of the youth in the territory.

WHO IS IT? MINIMUM STRUCTURE
1
_ _ _ L The Youth Advisor Group must be composed of a diverse group of young people
The YOUthI Advisor Groupis the .space for actllve youth pf_:lrtlupat!on from the territory, which reflects the different realities, trajectories, and identities.
5 Idnec?sj()):sNaSng?s\t/reartr;ahce’ ensuring that their perspectives guide Its participation must be continuous and structured, integrated with other
gies governancebodies and in spacesthat are accessible safe,and prepared for active
_ _ and qualified contribution. The Youth Advisor Groupsvary in size between cities,
Composed of young people from the te.rrltor_y, the Youth.Adwsor with no fixed recommended number 0 in general, between 10 and 40 young
3 Group acts as a permanent body for listening, co-creation, and

. participants
validation.

Tips and recommendations:
WHAT DOES IT DO? A More important than the size of the Group is the level of engagement and the
effective participation of the young people.
A Avoid token participation and ensure real influence.
A Prepare and support young people for qualified participation.
A Adapt the language and dynamics so as not to reproduce adult technical

A Contributes to the construction of vision, priorities, and
strategies.

A It brings perspectives and demands from the youth. thinking.

A Participates in the cocreation and validation of solutions. A Value and recognize the contribution of young people.

A Strengthens youth leadership in the ecosystem. A Promote diversity and inclusion.

A Acts as a bridge to other young people and territories. A Avoid overload and misaligned expectations.

A Create spaces for active listening and feedback moments.
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Quick quide@ _ _ _ . . -
continue here Its central role is to strategically guide and support GOYN in the territory, strengthening its
1 " ST E E R I N G CO M M ITTE E legitimacy, connections, and capacity for scale.
WHO IS IT? MINIMUM STRUCTURE
1
: : . . : : . It is recommended to form a lean group, ideally with up to 6 members,
The Steering Committee is a leadership committee responsible for providing . . J p. y_ g :
e . . : composed of leaders with real decision-making and influence capacity. Seeka
strategic direction and institutional support to GOYNIn the territory, whether N .
: . L composition that blends engaged members,funders,and mobilizers,so that the
2 through networking, funding, or other contributions. : . . - . .
Steering Committee gathers diverse capabilities. It is suggestedthat this group
: . - . hold remote meetings and gatherings monthly, with occasional in-person
It brings together key actors from the local ecosystem with decision-making, meetings J J J y P
coordination, and influence capabilities to guide priorities, strengthen g5
3 partnerships, and support the implementation of the initiative. It is a kind of
GOYNAdvisory Council,with donors and experts. Tips and recommendations:
A Start the implementation with a Steering Committee that is almost fully
WHAT DOES IT DO? (el
A Analyze the reputation of organizations and/or members before inviting them.
A Guides the GOYN strategy and priorities in the municipality. A Start with a small, closeknit, and highly engaged group.
A Connects the program to key stakeholders and opportunities. A Define expectations and roles from the beginning, as well as the formalization

ASupportS resource mobilization and partnerships. of participation (e.g., invitations, partnership terms, criteria for remaining, etc.).
A Assign concrete missions to members (e.g., mobilizing partners, opening

doors, connecting people, etc.).

A Cultivate relationships of trust and ceconstruction with members.

A Balance and ensure the proper use of time by the members of thBteering
Committee.

A Contributes to strategic decisioamaking.

A Acts as a GOYN ambassador.

A Monitors progress and provides support in overcoming
challenges.

A Can lead strategic fronts or paths.
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1.COLLABORATIVE NETWORK 1 WORKING GROUPY st (»)

Its central role is to expand capillarity and ensure that GOYN is connected to the Its central role is to transform strategic priorities into concrete actions

realities, demands, and opportunities for youth. through collaborative work between stakeholders.

1
WHAT IS IT? WHAT ARE THEY?
The Collaborative Network brings together organizations that support The Working Groups are smaller, thematic hubs formed by
2 the GOYN agenda, contributing with knowledge, resources, and stakeholdersfrom the territory who organize themselvesto develop
connections. It is the broadest space of governance, responsible for and implement actionsin GOYN'spriority areas
ensuring diversity,legitimacy, and connection with the local reality.
3 HOW DO THEY ACT?
HOW DOES IT WORK? A They develop solutions and initiatives on specific topics.

A They test and implement prototypes.

A They coordinate partnerships for the execution of the actions.

A They evolve as new priorities and opportunities arise.

A Examples of possible WGs: Communication; Fundraising; Peripheral
Territories; Monitoring, Evaluation and Research; Technologies.

A ConnectsGOYNto different actors and initiatives in the territory.
A Contributesto validating agendasand priorities.

A Sharesknowledge, data,and practices.

A Participatesin periodic meetings for exchangesand alignment.

Tips and recommendations: Tips and recommendations:

A Maintain engagement with regular and relevant meetings. A Start with priority topics that are clear and relevant to the community.
A Monthly remote meetings are recommended. A Appoint leaders responsible for each WG.

A Avoid passive participation; encourage active contribution. A Avoid distraction: maintain focus and ensure concrete deliverables in each WG
A Value peerto-peer exchanges (not just topdown communication). A Revise and adjust the composition and objectives of the WGs over time.
A Use the network as a space for continuous listening to various stakeholders. 29
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As already emphasized,the GOY Nculture valuescollaborative governance,guided by co-responsibility,continuousconstruction,and a focuson collectiveimpact.

Thisapproachimplies a unique way of acting that goes beyond structuring instances; it is necessaryto build relationships,align expectations,and maintain the engagementof
the actorsovertime.In contexts like the Brazilianone,where collaborative initiatives tend to lose momentum, this management requires intentionality and constant care.

Below are general practical guidelines,applicableto all mentioned instances

DO (strategic recommendations)

A Structure roles, responsibilities, and decisiemaking processes from the beginning.

A Continuously invest in building trust among the stakeholders.

A Promote active participation and a sense of shared responsibility in decisienaking.

A Continuously boost stakeholder engagement over time.

A Balance longterm vision with concrete shortterm deliverables.

A Ensure a diversity of voices with a concrete capacity for contribution and decision
making.

A Connect strategy to the reality of young people, with active listening and continuous
validation.

A Organize the data monitoring system from the beginning, considering technological
tools such as CRMs.

A Share learnings, data, and evidence to support collective decisions.

A Strengthen networking, encouraging peeito-peer collaboration.

A Define the role of each instance to avoid overlap or gaps.

A Continuously adapt governance as the initiative matures.

Quick quide
continue here

AVOID (common risks and mistakes)

A Relying exclusively on informal relationships to support
governance.

A Creating complex or poorly functional structures from the
start.

A Allowing symbolic participation, without real power of
influence or decisionmaking.

A Centralizing decisions or execution in a few actors, which can
lead to overload, especially for the anchor organization's
team.

A Confusing roles between levels (e.g., bringing major decisions
to the Collaborative).

A Disregarding the specificities and dynamics of thgeripheral
communities and the youth.

A Treating youth participation as occasional or accessory.
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Building GOYN

From structuring to sustainability
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Howo activateandseta GO Yedmmunitin motion

The construction of a new GOYN community requires the development of several areas of action for its effective
Implementation and activation.

0 Based on the experiences and lessons learned from the existing GOYNcommunities in Brazil,and in alignment with the
global methodology, it is considered that this initial cycle lasts up to three years U a period intended to structure the
foundations,organize,activate the ecosystem,and begin the implementation of strategic pathways.

Quick quide @
2 This is the starting point continue fhere
for a broader journey, as
GOYN is al0-year
Initiative aimed at
promoting long-term
systemic changes in O

Time to implemen Time to improve
(years 1 to 3) (years6 to 9)

municipalities. Time to scale Time to consolidate impac
(years 4 to 5) and establish a legacy
(year 10)
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Time to Implement

The process of
Implementing a GOYN
community, aimed at
building and activating
its foundations, is
organized into seven
areas of action:

Integration and
participation in
GOYN networks

:|-

Construction and
development of
strategic paths

Construction of
local governance
instances

G
P
| I R I I Articulation
MEL Structuring with the

young people

Fundraising and
partnerships

Diagnostic survey
and mapping

| Chapter 3 | “

Quick guide
continue here

TheIMPLEMENTATION TIME
corresponds to thefirst

three yearsof establishing a
GOYN community in a new
territory.

This phase involves several
Interdependent areas, which
combine relationship -
building, understanding

the local ecosystem,
strategic planning, and the
development of capacities
for action and continuous
learning.
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Time to Implement

The first set of areas focuses on theonnection, coordination, and mobilization of stakeholders . These areas are essential for building the
collaborative infrastructure of the GOYN community.
Quick guide
continue here

1 *
2 HX
3 Integration and participation in Construction of local governance Coordination with youth Fundraising and
GOYN networks Instances partnerships
It refers to the connection with It involves the training, Promotes the active It consists of the mobilization
the GOYNnetwork (at a global selection, and appointment engagement of young people and coordination of strategic
and national level), promoting of the members who will in the process, defining partners from the public and
exchanges, learning, and make up the Steering qualified forms of private sectors and civil society,
access to methodologies, Committee, the  Young participation and encouraging aiming to facilitate resources,
experiences,and opportunities Advisor Group, and the youth leadership in the support, and collaborations that
for collaboration with other Collaborative Network, as construction of strategies, foster the development of
communities. well asthe definition of roles, decision-making, and the actions and the strengthening
responsibilities, and mobilization of other young of the GOYNcommunity.
decision-making processes peoplein the territory.

within these bodies.
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Time to Implement

The second set of areasinvolves knowledge production, strategic direction, and continuous learning throughout the process. These areas
are central to defining the focus of the GOYNA MK K S L &cRkivesQ

Although they play a more structuring role in the strategy, these fronts develop in an integrated manner with the previous ones,which support
the relationships,mobilization, and collaborative foundation necessaryfor their implementation..

~®

1%

Diagnostic survey
and mapping
OONBIGAYy3 GKS

It guides understanding of the municipality
by mapping the local ecosystem It
combines data analysis,engagement with
stakeholders, and the identification of
initiatives, dynamics, challenges, and
opportunities to inform the definition of
priorities and strengths and to guide the
GOYNA MK K S LsBd&eglesQ

¢
il

Structuring of monitoring,
evaluation and learning
I L€ O S déa 9T NP

Structures processes, routines, and
monitoring and evaluation tools for the
GOYNcommunity, including the definition

of goals,indicators,and tracking workflows.

It aims to generate evidence on the
progress of actions, support decision
making, and promote continuous cycles of
learning and strategy adjustments.

Quick quide
continue here

Construction and development of
strategic pathways
(designing the pathways)

It involves building a shared vision and
a Theory of Change for the territory,
defining and prioritizing strategic
paths for action, and designing and
implementing interventions and their
prototypes. These interventions guide
the testing, scaling, and continuous
refinement of the GOYNcommunity's
strategies.

35



Time to Implement | Chapter 3|«

The seven fronts were distributed over three years,in the diagram below. The filling of the barsindicatesthe possibleintensity of dedication to each of them, highlighting
moments of greater structuring, when they are more filled, and moments of continuity and maintenance,when they are lessfilled.

The vertical lines in red signal important milestonesin each area of activity U some of them contributing directly to the progressof other areas,when followed by the blue
dotted arrows.

Throughout the entire implementation journey, communication, technologies,and managementsupport, positioned at the base of the diagram, act as cross-cutting
dimensionsthat support and connect the different fronts.

Finally,the communitylaunchstands as a milestone that cuts acrossall fronts, representing a key moment for the GOYNCommunity:

Year 1 I| Year 2 I Year 3 I Continuous
I
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7. Strategic paths deccccccccccccce Shared vision and elaborated Theory of Change Prototypes implemented and tested ™ Smm— cmmm—- e o coscococococoso0ee Strategic paths defined for scale *®®®®®eeeescsescscscscscscscsccscs
---------------------------------- TheOryOfChangeReVlew - 000 0000OG0OGOONOGINOGIOGOEONONONOIOS 2P0 0O0O0OG0OEOEOONONONOEONONONONTOIO
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.........................................................................................

Communication, technologies and management suppo

Quick guide @
continue here GOYN Community Launch
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. )
Importance of milestones LEARNING BY DOING

1 and deliverables

"Servingcoffee while the beansare cooking"

2 As we have emphasized, Initiatives with a collective impact take time, because
collaborative ~ and  systemic building trust, alignment, and a shared vision is not a
processes require stages of quick process

. internal development. Therefore, - Rike@ooking beans. the processis slow, careful,and
we recommend not f P S Q Fhé L E R cannot be rushed without compromising the quality of
f - KNJ CK CGLEKTRRIOYN the result. For those who are waiting, this time may
Community. This is especiélly true seem too long, and so, while the beans are cooking,GR ceQ
during this f E C QR peRi@IMdr R Important to serve good coffee to those who remain at
new communities. Having the table awaiting the feast.

Theser A Sl AMD e & milestones and interim
deliverables that make progress visible along the way.
They do not replace the beans,nor do they attempt to

intermediate milestones across
different fronts highlights progress

over time and strengthens stave off hunger, but they create legitimate reasonsfor
transparency, engagement, and people to stay at the table, following the process,
accountabllity among the trusting in the work being done, and remaining
stakeholders and partners engaged.

Involved.
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Areas of activity

| Chapter 3 | “

networks

Main activities performed:

A Participate in specific thematic meetings for learning
and exchange, known as "Communities of Practice"
(CoPs).

A Participate in GOYN meetings and events (convenings
and the like).

Estimated pace and duration:

Alt begins from the very first moments, even before
Implantation.

AMore intense at the beginning (immersion and initial
connections)

Alt remains continuous throughout the entire process

Alt may vary according to the maturity level of the
networks and the availability of the Anchor
Organization'steam.

o e 1 - Integrationand participationin GOYN
Q'

Quick guide
continue here

Search the Lab Clear All Resources
Theme h Featured Resources
Type v
Region v ool
Toolkit Wy Opportunity Youth
Starter Kit
Keyword search

GOYN Learning
Report (2nd Edition,
2025)

Tools and support materials @

In this folder, you will find links to platforms,
suggestions for learning sessions, and other
information about the communities of practice
provided by GOYN.
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Areas of activity

| Chapter 3 | “

1- Integratiormandparticipationn GOYietworks

298 TIPS AND RECOMMENDATIONS

1.Plan your participationprioritizing topics, spaces, and interactions
that are most relevant to your community at this moment.

2.Ensure the involvement of more than one team member to
broaden the internal circulation of learning and strengthen the
continuity of the process.

3.Create internal routines for sharing that connect the learning from
the networks to decisions and actions within the community.

4.Promote opportunities for exchange with the Steering
Committee, Young Advisor Group, and Collaborative Network ,
strengthening collective ownership of ideas and lessons learned.

5.0rganize learning sessions between the networks and the local
community , connecting people, ideas, and resources with concrete
Issues in the area.

Pitfalls and points of attention ot A @

ABe sure to reach out to GOYN Global when methodological questions
arise avoiding this dialogue can lead to misalignments that only become
apparent later on and are more difficult to correct.

A Avoid making decisions that fall outside your rolatways seek clarity
regarding the role of the anchor organization, the GOYN Global secretariat,
and other bodies, while respecting spaces for shared decrsi@king.

ABe careful not to adopt an overly directive or centralizing staiyce Dh | b Q3
culture is collaborative; avoid attitudes and leadership styles that could
weaken the network and the engagement of its members.

ADo not treat participation in networks as something secondary or
incidental: this effort is strategic and can directly support the resolution of
challenges you are likely to encounter in this process.

A, S OFNBFdzE | 62dzi aNBLI AOI GAyidAE LIND
everything is replicable. It is essential to adapt practices to the local context.

As2y Qi tS0 tSaazya f SI NimsRaredmat sharedA R €
with the Steering Committee, Young Advisor Group and partners, much of
the value of this initiative is lost,
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Areas of activity

2 - Constructioof localgovernanaastances

Main activities performed: Coﬁﬂ'ﬁﬁ;’#;‘?i @

A Structure the local governance of GOYN,defining and activating the following bodies: Anchor
Organization, Steering Committee, Young Advisor Group, Working Groups,and Collaborative
Network.

ADefine clear roles, responsibilities, and operating procedures, ensuring alignment among
stakeholdersand avoiding overlapsor gaps.

AMobilization and qualified composition of members, seeking diversity of profiles, sectors, and
experiencesl with the active presenceof young people.

ABuild partnership and decision-making agreements, including arrangements regarding
participation,communication,and next steps.

AEncourage continuous engagement of local stakeholders, with network activation and the
creation of spacesfor exchange,listening, and collaboration.

APromote coordination between the bodies, ensuring a connection between strategy (Steering

Committee), youth participation (Young Advisor Group), and action (Working Groups and
Network).

Estimated pace and duration:

1.1t begins from the first months, with the progressive activation of the bodies.

2.1t involves constant cycles of building, testing, and adjusting governance over time.

3.1t requires continuous investment in facilitation, coordination, and monitoring of the bodies.
4.1t varies according to the territory's level of maturity and the density of local networks.

5.1t tends to consolidate over the first year, with progressive strengthening of the autonomy of the
bodies.

| Chapter 3 |

Milestones:

Steering Committee Young Advisor Groupand
Collaborative Network established and formalized

Quick quide
continue here

Local GOYN team hired and onboarded (Executive Director,
Coordinator, Youth Engagement Manager).

Organizational chart/structure of the local collaborative
infrastructure defined.

List of local partner organizations adhering to the GOYN principles
and potential additions to the Collaborative Network.

Governance documents detailing roles, responsibilities, and terms
for the Steering Group and theYoung Advisor Group

General community engagement roadmap for the design phase
and for continuous flow.

Tools and support materiais

This folder contains reference materials and
examples from other GOYN communities for
building governance, including descriptions of roles
and responsibilities, templates for agreements, and
bodies for the Steering Committee andyoung
Advisor Group

-
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https://drive.google.com/drive/folders/1xPmc8ZcQ97H4ESDwzSpF5VZbvLztTMYV?usp=drive_link
https://drive.google.com/drive/folders/17GlRKPoXrz_BKp9W5g6FPeWUxDsQqFdJ

| Chapter 3 | “

Areas of activity

Quick guide
ﬁ ] ] continue here @
o6l 2 - Constructioaflocalgovernandastances

AW Pitfalls and points of attention

TI PS AND R ECO MMENDATI O N S A Avoid underestimating the time it takes for governance

to mature: pressure to deliver results can lead to skipping
steps in building trust and alignment, weakening the
process in the medium term.

2 1.Start_ early, but with a clear purpc_)_sestablishing governance from the outset, without A Low engagement in the Young Advisor Grouyhen
rushing into unnecessary formalities. young people are not involved in decisioraking, there is
2.Prioritize clarity regarding roles and alignment of expectatiomsoiding ambiguities a risk that the GOYN will lose its purpose and meaning.
3 about responsibilities and ways of contributing among different levels and individuals A Be mindful of the workload being concentrated on a few
3.Build trust before demanding deliverablegvesting in relationships, listening, and individuals:Sa LISOA I t t e gAUKAY UKS

team or among the most engaged members of the groups,
which can compromise sustainability and continuity.

A Avoid the inefficient use of time in collective spaces:
excessive meetings that lack focus or clear foligpwend

alignment among the stakeholders.
4.Ensure diversity and legitimacy in the compositiancluding different sectors and
ensuring the active participation of young people.

5.Activate governance in practicereating concrete spaces for decisiommaking, to lead to burnout and demobilization.
exchange, and collective construction, not just informative meetings. A Difficulty moving from discussion to actioran
6.Ensure coordination among the different levelayoiding fragmentation or isolated accumulation of discussions without concrete outcomes
operations betweerSteering Committeg the Young Advisor Groupand other bodies. can weaken the credibility of the governance structure.
7.Invest in training for the Collaborativehat promote capacity building and deconstruct A Mismatch between expectations and capacity for

implementation: when the design of the governance
structure or agendas does not take into account available
resources and time, the risk of frustration increases.

prejudices, generating collaboration among everyone.
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Areas of activity | Chapter 3|«

3 - Coordinationithyouthgroups Milestones:
Quick guide @ Youth engagement strategy defined

Main activities performed:

ADevelop a youth engagement strategy with clear guidelines on meaningful participation,
1 diversity of profiles,and real opportunities for young people to exert influence.
AEstablishthe Young Advisor Group,with transparent selection criteria, defined roles, ongoing
training, and activities linked to local governance
ACreatespacesfor listening, dialogue,and co-creation,ensuring that young people have a sayin
2 defining priorities, strategies,and solutions. List of Young Advisor Groupnembers presenting a brief profile of
ASupport the mobilization and coordination of young people in local communities, the young people who make up the group (name, age, gender, race,
strengthening existing networks, collectives,and initiatives. neighborhood, etc.).
APromo_te oppertu_nities for yeuth engagement and visibility (such as events, campaigns, and Youth Manifesto drafted by theYoung Advisor Grouphighlighting
gatherings),highlighting the issues.experiences,and narratives of young people. how they wish to be recognized by society, their skills, and their
Alncorporate the youth perspectiveinto the G L G R GledRiGiE ahde®mmunications, ensuring aspirations for the future.
that their contributions influence the direction of GOYN

continue here

Young Advisor Grougaction plan for the next 12 months.

Terms of Reference for theYoung Advisor Groupdetailing roles,
responsibilities, and operating procedures.

<&

S

Youth training plan with an estimated duration of 6 to 12 months,
developed in dialogue with the members of theYoung Advisor

Estimated pace and duration:

Group.
1.1t begins in the early stages of implementation and is fundamental to the entire GOYN strategy.
2.lt intensifies atthe startofRF C = MSLE %BT GQMé&nhd dubfmiyl héNdexign @ tid° K ? R G ML _
strategy, and continues on an ongoing basis. Tools and support materials
3.1t req_uires ongoi_ng monitoring, with a gradual iecreese in the I_eveI of yeuth Ieadership._ | This folder contains materials and examples
4.1t varies depending on the local context, especially in areas with less prior youth organization. from other GOYN communities to support
5.1t is recommended that the framework for engaging with youth be fully established within the youth engagement, including strategies,
DGPQR ~ KMLRFQ ?LB MNCP?RGML?J @W RFC NPMEP?Kcae Q Roolg\anhtegmplates for the creation and

operation of the Young Advisor Group
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https://drive.google.com/drive/folders/1rkLwpBaCnwRdl8hLoTUqM0q-wwnppiOf?usp=drive_link
https://drive.google.com/drive/folders/1VCatF4Kx0ITXqGHaAY1qhGvRzHHP_E_2

Areas of activity | Chapter 3|«

Pitfalls and points of attention conmr AUdS @

A Avoid participation without real influencesymbolic processes lead to

1 frustration and demobilization when young people do not see their
1. Get ready:Before structuring actions and formal opportunities for participation, contributions reflected in decisions. |
ensure the team is on the same page abwiiiat youth leadership means in practice A Do not rely solely on spontaneous engagemenithout structure,
5 Reflect on thaole of young people in decisicmaking move beyond adulcentered support, and intentionality, participation tends to weaken over time.
approaches, and distinguish between symbolic participation and participation that A Pay attention to the practical conditions of participationvork
OF NNASa NBIf AyFtdSyOSo Li Aa SaaSydilt scheslyss. soRoolapsigmiy reppogsdiatiesdigeliy impagt ouag 3 L.
GF2NJ 82dzy3 LIS2LX S3é NBO23IyAT Ay3 GKSY +a ¢ $BREK vIQES A YIORE PSNBSUPKA A LINB LI NI
3 avoid common mistakes and fosters more authentic and sustainable engagement. A Avoid treating young people as a homogeneous grotifis reduces the
2. Start by mobilizing existing networks and collectivagluing local histories, diversity of perspectives and limits the development of more effective
connections, and leadership. solutions. - o _ -
3. Consider mobilizing young people for the Grothrough partnerships with other A Do not separate listening from decisiemaking:when contributions do
NGOs and/or via a public call for proposals. not translate into visible action, the process loses legitimacy.
4. Create concrete conditions for participatiomaking into account time, travel, digital A Avoid concentrating engagement on justa few young peoph_as can
access, and other barriers that young people face. lead to burnout, low turnover, and restrict the diversity of voices.
5. Diversify engagement formats;ombining iaperson and digital spaces, structured A Avoid forming participation groups consisting on.ly of.young peoplelwho
listening, and cecreation processes. are already engagedhis limitation reduces the diversity of perspectives
6. Use digital technologies and resourcas central tools to mobilize, coordinate, and and even the geographical reach. | |
7. Define and formalize clear roles for the Young Advisor Grasgecifying the decisions without prior preparation. For many, this interaction will be new, and itis
they can influence, including where and how their contributions make an impact. essential to carefully facilitate these intergenerational exchanges

8. Invest in training and ongoing support for young peopkrengthening their
autonomy, skill sets, communication, and advocacy capacity.
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Areas of activity

| Chapter 3 | “

£ %

** 4 - Fundraisingndpartnerships

Quick gquide
continue here

A Strategicallyplan finances,with the definition of priorities and fundraising goals.

AEnsurethat the fundraising strategy is aligned with the network's Common Agenda (including
mapping of funders).

A Develop consistent narrativesand proposals

A Continuouslymanage relationships with partners and the opportunity pipeline, aiming for the
diversification and sustainability of the initiative.

Main activities performed:

Estimated pace and duration:

1.1t begins from the very first moments, with the definition of priorities and initial strategic
contacts.

2.1. It intensifies as implementation progresses, with relationships becoming more solid and
proposals maturing

3.1t has evolved into a continuous process of prospecting, relationshipuilding, and recruitment

4.1t varies according to the local scenario, the maturity of the project, and the density of the
partner ecosystem, in addition to "fundraising" needs.

Milestones:

Plan for attracting and monitoring
partnerships

Document detailing the complete fundraising methodology, from
the identification and prioritization of diverse funders (public,
private,international, and innovative) using CRMto engagementin
strategic networks and the development of standardized
proposals

Periodic monitoring of partnerships for engagement and
accountability.

Tools and support materials

This folder contains materials to
support fundraising actions,
Including instruments and tools
for planning, prioritization, and
support for the development and
management of proposals.
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https://drive.google.com/drive/folders/1SNigEQVUzlv31-bte-Ahb5jgZPiozPqd?usp=drive_link
https://drive.google.com/drive/folders/1KgFULJEyLIMew2wse2lHhuA0OEntGKmy

Areas of activity

X

K

Quick guide
continue here

4 - Fundraisingndpartnerships

™

TIPS AND RECOMMENDATIONS

Recognize fundraising as a continuous and relational procaees)imited to the
submission of proposals.

Align the fundraising strategy with the Common Agendgajoritizing funders whose
LINAZ2ZNRAOGASE FEfAIY G6A0K Dh, bQa I LILINRI OKY
Invest in building longterm relationships,even when there is no immediate funding
opportunity.

Ensure that partners understand GOYN as a systemic and integrated initisg@ging
fragmented efforts on specific projects or associating it solely with strategic pathways.
Adapt materials and approaches to different funder profilesking into account their
interests, language, key messages, and mobilizing slogans.

Be transparent about the use of resourcéactivities, tools, operational costs) and the
expected impact of the investment or contribution.
Anticipate funding deadlines and cycles)NS LJI NA y 3
and proposals in advance.

Invest in building trusting relationships with funder&eeping in mind that, in the Brazilian
context, funding decisions are often influenced by legitimate ties of proximity, credibility,
reputation, and referrals.

N~

gadl yRINRE YR

| Chapter 3 |

-

Pitfalls and points of attention

A Avoid structuring fundraising efforts without taking the Brazilian

A

A

context into accountthe legal and tax bureaucracy of the
nonprofit sector, economic and political volatility, and intense
competition for resources require more robust, adaptive, and well
founded strategies.

Pay attention to the need for transparency and institutional
legitimacy:in a context of public distrust of NGOs, weaknesses in

e 2 dzli Kommni¥atdn 2yéverlaick, brin€cduntdoitPdan dnderdnid-gheO O

AYVAOUALF GAGBSQa ONBRAOGATAGEOD

Do not concentrate relationships and negotiations on just a few
people or organizationscentralization weakens the sustainability

of partnerships and limits the institutionalization of fundraising
strategies.

Avoid spreading efforts across multiple unrelated opportunities:

the lack of strategic direction in the search for partnerships can
compromisell KS AYAUGAF0AGBSQa O2KSNBy O

I RIORGRUPe £ & Y I GSNA I &
A Avoid overburdening the team with operational fundraising

demands:the accumulation of proposals, reports, and negotiations
can compromise the quality of deliverables and the sustainability
of the initiative.
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Areas of activity

6 . . . - _
1, |@, 5 - Diagnostisurveyandmapping Milestones:
LA Quick quide Ecosystem diagnosis and mapping
continue here @ completed and launched

Main activities performed:
A Map and analyze the local ecosystem, providing a detailed overview of all relevant stakeholders,

1 existing programs, and policies, as well as an analysis of the local labor market, sectors, and . o . .
. e Document detailing civil society organizations, government,
specific opportunities; companies, youth collectives, and existing programs in the
A Work on defining and developing youth profiles, combining quantitative analysis (demographic municipality, as well asthe political and funding landscapes

and socioeconomic data) with qualitative analysis (life trajectories, perceptions, and barriers

2 experienced): A presentation summarizing the evidence gathered and the main
P _ ’ o _ S _ findings from the diagnostic phase To be presented at a public
A Develop integrated analyses, linking data, evidence, and territorial insights to inform the event to share the results with local partners and young people,
definition of strategic priorities; promoting the dissemination, ownership, and collective
3 A Create spaces for listening and validation with local stakeholders, including young people, understanding of local challengesand opportunities.
partners, and experts, ensuring legitimacy, ownership, and collective development of the
findings.

A Systematize and publish the final assessment, structuring the mapping as a strategic tool for
mobilization, alignment, and decisioAmaking within the ecosystem.
Estimated pace and duration:

Tools and support materials

1. It begins with the research work plan, which runs concurrently with the phases of governance This folder contains reference
structuring and integration into the GOYN network. materials and examples for

2. It involves ongoing cycles of data collection, analysis, and validation, with continuous - ecosystem diagnosis and
adjustments based on interactions with the local community. mapping, including analysis

3. The survey can be completed in approximately 5 or 6 months, depending on the complexity of tools, research planning,
the context and the availability of data. databases, and youth profiles.

4. It can be conducted by the Anchor Organization through the hiring of consultants or companies

specializing in research.
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https://drive.google.com/drive/folders/1NjMfsW7tNwkb_4CE6grKSUOorFjkYcKI?usp=drive_link
https://drive.google.com/drive/folders/1BNqrTe2s5qeKxmv8Ok8yajY7A9hvF6q5

Areas of activity | Chapter 3|«

Quick guide @ Pitfalls and points of attention
continue here

A Avoid purely descriptive analyse® 2 Yy Qi t A YA G @&
organizing data. Ensure that the analysis yields actionable
insights and directly contributes to the definition of
strategic priorities.

A52yQi | OO0dzydzf S AYTF2NNI GA2
be mindful of excess data that does not guide decisions.
Continuously ask: How does this finding influence our

A Prioritize a territorial approachInstead of trying to map the entire city in equal detail, consider
2 focusing on priority areas where vulnerability is critical.
A Bala_ncg hard data with r_edife_storles,complnlng guantitative methods (statistics and indicators) and strategy and operational design?
gualitative methods (testimonials and stories). Numbers show the scale of the problem, but the A Do not overlook structural contextual factorsvoid
experiences of young people and local stakeholders provide the context needed to design solutions that analyses that disregard historical and social markers, such

3 work in practiges R A | o BT ] S i . . as racial, territorial, and gender inegualities, which shape

A 2dzy3 LIS2LX S IINB y20 2dzald aa:dee @wStoOperdapective Shouddigude & T Y §§z§fﬂl' N o Ngp %%z'é\ NDK g @ﬁ QNJF 2806
the analysis. Actively involving young people in data collection and the interpretation of results yields A Be wary of superficial interpretations of youttconsider
deeper insights and strengthens their sense of ownership of the strategy. the diversity of profiles, life trajectories, and forms of

A Neutrality builds trust:the assessment must be impartial and evidetesed, not based on economic participation.
institutional opinions or the wishes of funders. Honest and transparent research is essential to gaining A Avoid conducting the assessment in isolatictio not
the necessary legitimacy and attracting partners.

A Use existing references as a starting pointhenever possible, draw inspiration from indicators,
databases, and analytical categories that have already been develdpefSee how to use references
in Chapter4 of this guide.

overly centralize the process. A lack of listening to and
validating local stakeholders reduces bnyand the
potential for mobilization.

A he di ] _ : e _ _ A Do not underestimate the political potential of the
Treat the diagnostic as a strategic producipt just a step in the process: structure, communicate, and assessmenttreating the mapping solely as a technical

publish the mapping as a key deliverable of the implementation phase. Making the findings visible and input limits its scope. It canéand should) be.used as a tool

FOOS&adaA0fS AYONBEF&Sa LI NLYSNI Sy3ar3asSySyidzr adNBy3IgKSVE Ka Ay AL aogi%mng@i%ﬂthé S3A
GOYN community as a knowledge hub in the region. ecosystem. | |
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Areas of activity

/s':/ . . _ _ Milestones:
171l 6 - Structuring monitoring, evaluation, and learning (MEL) ST She evEEiesl

M&E plan

Quick guide @
1 Main activities performed: continue here

Guidance document that defines what will be monitored,
how, by whom, and how often, prepared, validated, and

A Define objectives,expected outcomes,and community indicators. agreedupon 0 with prioritized indicators.
A Establishmonitoring routines (meetings,records,data collection, and follow-ups).

2 ) L .
A Collectand organize qualitative and quantitative data.
A Developthe initial M&Eplan. W] Data collection routines initiated, data recorded periodically, and
A Promote opportunities for reflection and learning throughout the process lessondearnedincorporatedasadjustmentsduring the implementation
3 A Useevidenceto review strategies and inform decision-making. phase

Tools and support materials @

Q J Bs folgler couiains refef@mCK S L G R W
materials for MEL, including

registration and tracking tools,

Estimated pace and duration:

1. -R @CEGLQ GL RFC DGPQR DCU KMLRFQ MD GKNJCKCLR?RGMWM
decisions.

2. It gains momentum with the initial structuring of the system and monitoring routines.
3. It continues throughout the entire process, supporting the management and learning of the data manag_ement, and

GOYN Community methodological references such
4. It evolves as the community matures and resources become available. éi g\ndglzators and Theory of
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https://drive.google.com/drive/folders/1pGAdRMq6chbR6eO8Laai71ao89xFgEjG?usp=drive_link
https://drive.google.com/drive/u/0/folders/10qJvg7cBrjdCvDIpe7U1ckbEgpmrH6BZ

Areas of activity

3. Combine quantitative and qualitative data 2

TIPS AND RECOMMENDATIONS

trajectories.

4. Establish monitoring and learning routinegsing the data for analysis, strategy review, and

decisionmaking.
5. Adapt tools to the local context and seek suppodpmbining accessible solutions with
partnerships and tools (e.g., dashboards, integrated databases, etc.).

6. 5STAYS

results.

1Seé

A

Ol LJi dzNB

Quick guide

continue here
1. Start with a simple M&A systenprioritizing essential indicators and evolving as capabilities
and resources expand.

2. Adopt the GOYN indicator§/outh who are connected, impacted, and transformed), ensuring
alignment from the start.

uUKS

A

A
O2Y LS SEAG &

A

Y S i N# Sdpporpcanamiurdcatiprgziobilzadidng amd tracking of

7. Consider tools such as CRRdssupport monitoring, especially the monitoring of young

people.

8. Consider impact evaluations over longer cycl&seping in mind the need for a more robust
evaluation (e.g., ~5 years).

| Chapter 3 |
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Pitfalls and points of attention

52y QU0 (dzNY a9 Aydz2 |y 208
0K 0§Qa RAA&AO2YY S@GinskhathrP Y L
too complex tend not to be used on a dirday basis.
Avoid treating monitoring solely as a matter of
accountability:when the focus is only on reporting,

the potential for learning and strategic adjustment is

lost.

Be careful not to place responsibility for MEL on a

sirg|g pergop afj AeAtmMepEhig carf redlu@ey, £ A T S
collective use of the information and weaken its

strategic function.

Do not delay setting up the MEL system excessively
GKAES o1 AGAY 3 TFleaNindg hdppend RS I
In practice, and the system strengthens through use.

| P2AR RA&O0O2YYySOUGAYy3I a9l
decisionmaking:if the data does not influence choices
and priorities, the system loses its meaning for the
GOYN community.

Pay attention to consistency and continuity in data
collection:frequent changes in methodology or a lack
of standardization make it difficult to conduct analyses
over time.

N
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Areas of activity

q' 7 - Strategic paths

Quick guide
continue here

Main activities performed:

A Define 2 or 3 priority strategic pathways for action,basedon the findings of the
ecosystemmap.

A Establishworking groups (WGs)to implement the strategic paths in the form
off NPMRKRRWNCQ

A Develop the Theory of Changeand revise it after testing the prototypes, based
on the chosen strategies (paths)

A Preparefor scaling: structure the prioritized paths into action plans, assigning
responsibilitiesand resourcesfor expansion.

Estimated pace and duration:

1.

This phase is directly linked to diagnosis and mapping, as the strategic paths are
defined based on the results of those phases.

Year 1:developing a vision for the future, conducting cecreation workshops, and
defining 2 to 3 priority strategic paths.

Year 2:developing and implementing the prioritized paths, while generating
Insights.

Year 3:refinement of the paths and preparation for consolidation and scaling of
solutions.

| Chapter 3 |

Milestones:

Shared Vision and Theory of Change developed.

Prioritized interventions defined (2 to 3 strategic
paths).

Prototypes implemented and tested.
Revised Theory of Change.

Strategic paths consolidated and refined for scale.

A set of documents that record and detail the construction processof the initiative in
the locality, based on the findings and discussionsfrom the mapping and diagnostic
front.

Tools and support materials

This folder contains reference materials and
examples from other GOYN communities for
defining priorities and strategic paths, including
work plans, budgets, and the organization of
working groups (WGSs).
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https://drive.google.com/drive/folders/1lK8LXjWP5NRp0Om8L3GIG0UiAtLVYgKp?usp=drive_link

Areas of activity | Chapter 3|«

q' 7 - Strategic paths cortinue hore @

TIPS AND RECOMMENDATIONS

Pitfalls and points of attention

1
1. Ensure meaningful careationt not just symbolic participationm in workshops to A Avoid generic or impractical approacheBroad statements
5 define strategic paths and in the implementation of prototypes. Allocate adequate do not guide action. Strategic approaches must indicate
time and resources so that the various stakeholders (especially young people) can Clear directions for transformation.
contribute to and influence decisions. A Be mindful of specific interests hijacking the agendn
2. Translate concrete decisions into simple termssing visual tools (such as theC not allow the priorities of funders or organizations to dictate
3 . : the paths at the expense of local evidence and the demands
and pathway maps) to make the choices understandable and actionable for everyone of young people.
involved. A Do not underestimate power dynamics in ezreation
3. Balance ambition and feasibilitipy prioritizing pathways with the potential for processeswithout intentional mediation, certain voices
systemic impact, but which are also realistically implementable in the local area. tend to dominate, limiting the diversity of perspectives.
4. Engage leaders from the outset, involving key stakeholders as early as the pathway A Avoid prioritizing solutions that do not address structural
definition phase, strengthening their commitment to the initiative, and engaging causes: superficial interventionsiay yield isolated results,

more members in the Collaborative Network. but they do not produce systemic change. .
A Beware of fragmentation in implementationstrategic

5. Mgintain focus and st_rategic digciplinley limiting the nl_meer_of pathways¢8), as oaths require coordination: avoiding disconnected initiatives
this enhances execution capacity and prevents the dispersion of efforts. is essential for generating scale and impact.

6. Remember that scaling an initiative is not just about expanding the number of
people servedjt can also mean government adoption, the creation of a replicable
model, and sustainability over time, among other aspects.
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Crossutting areas

continue here

Communicatiotechnologieandmanagemesupport Quick guide @

Crosscutting areas are those that, rather than focusing on a specific, isolated objective in the
Implementation process, act as facilitators and catalysts for the actions of all other fronts within the
program.

1 They operate continuously throughout all phases and stages of a GOYN Community, adopting specific
focusesand approachesas needed,while always maintaining their structural and permanent nature. They
are also essential for ensuring the coherence,quality, and sustainability of the strategiesimplemented.

2 These fronts are coordinated by the Anchor Organization through its central team and developed
collaboratively with the support of the Steering Committee and the Young Advisor Group,
contributing to their continuous improvement .

Important: Crosscutting areasare essentialto the functioning of any GOYNcommunity Theseareas
supportcollaboration,coordination,andthe creationof collectiveimpact Therefore

A Engageregularly with other GOYNcommunities, sharing best practices,lessonslearned,and
tools.

A Accessand use the Learning Lab, especiallythe f ' MKKSL G& P R GMRIQFR ?&K ?
8 CAF L MéachbBsVR

A Avoid rework: prioritize adapting solutions that have already been tested within the network.
Engage the national network and the Executive Secretariatto identify tools, resources,and
referencesthat are alreadyavailable.

Thereis a significantaccumulationof practices,materials,and solutionsalreadydeveloped
Leveraginghis repertoire is part of the strategy,not a shortcut.




Crossutting areas

To To Io o Do Do I

WD =
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‘ Communication

Communicationis the driving force that ensures+ 3 = 2pogQbse,progress,
and results are disseminated, understood, and valued by all stakeholderd
whether internal or external to the initiativeilsuch as governance bodies,
potential partners,and society at large.

Quick guide
continue here

™

What it involves:

Building a local narrative (identity, language, and positioning).
(CTCIJMNKCLR
media).

Ongoing communication of actions, results, and lessons learned.
Content production and channel management.

Strategic engagement with partners and key audiences.

Support for mobilization and coordination among stakeholders.
Organization of events.

Tips and recommendations:

Adapt your language to different audiences.

Prioritize clarity and consistency in your messages.

Use communication as a tool for mobilization (not just outreach): develop key
messages to influence the ecosystem.

Highlight the stories and voices of young people in the region.

Use data and evidence to strengthen your narratives.

Plan the frequency and regularity of your communication: event calendar,
updates to the Steering Committee, the Young Advisor Group, etc.

Highlight the results and processes of the GOYN Community: lessons learned
and progress.

4 PGMPGRGXC @SGJBGLE RFC GLGRG?RGTC®Q
strengthening its identity as a collective movement.

| Chapter 3 |
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How it connects to the fronts:

A

A

A

MU L

Integration into the GOYN networkstrengthens connections with

the global and national networks, facilitating exchanges, raising the
visibility of local initiatives, and providing access to opportunities. It
also helps position the community within the broader GOYN
ecosystem.

Building governance structuregacilitates coordination among council
members, ensuring the flow of information, transparency in decision
YF1TAYy3 LINROSaasSasx FyR O2yiAydz2dza
Engagement with youthis essential for mobilizing, informing, and
inspiring young people. Communication tailored to their language and

?LB K?L?ECKCLR MD RFC GL GR GharnelT festerauthvebtit engadgernentlinCrdages the ViSib@tQ)db tRe@

iIssues, and strengthens their leadership role.

Fundraising and partnershipst consistent narrative, combined with

the strategic dissemination of results, is essential for attracting and
Sy3aF3Ay3a FdzyRSNAE YR LI NIYSNARZ KA
relevance.

Diagnostic assessment and mappir@ommunicating the objectives

and results of the diagnostic assessment helps validate data, stimulate
informed discussions, and engage the community in understanding
local realities.

MEL structuringSupports the dissemination of a culture of evaluation,
the communication of findings to different audiences, and the
transformation of learnings into shared knowledge that feeds back into
the program.

Strategic Pathway Design and Developmeentisures that strategies

and action plans are widely understood, embraced, and implemented
by the various stakeholders, from the executive team to young people
and partners.

? SRML |
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